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Sustainable Custody and Transportation of Stone

Background
Historically, our approach to the custody and transportation of stone involved utilizing an on-site truck and
dedicating an employee exclusively to the task of transporting stone from the quarry through to processing. This
method, while effective in meeting operational demands, required frequent trips, contributing significantly to
our carbon footprint and operational costs.

Transition to Sustainable Practices

In our commitment to sustainability and reducing our environmental impact, we have strategically shifted our
transportation logistics. Recognizing the need to optimize our operations for greater environmental
responsibility, we transitioned away from frequent, in-house transportation.

Implementation of Third-Party Logistics

To align with our green initiatives, we now partner with a third-party logistics company specialized in
sustainable transportation solutions. This collaboration is pivotal for several reasons:

1. Optimized Transportation Schedule: By consolidating stone shipments, we significantly reduce the number
of trips required. This scheduling efficiency not only minimizes fuel consumption but also decreases our overall
emissions.

2. Advanced Fleet Technology: Our logistics partner employs a fleet of vehicles equipped with the latest in
fuel-efficient technology. These advancements ensure that each trip is as environmentally friendly as possible,
further supporting our commitment to sustainability.

3.Strategic Logistics Planning: The third-party logistics provider utilizes sophisticated route planning software to
determine the most efficient routes. This reduces travel distance and time, further contributing to our emissions
reduction goals.

4. Reduced Carbon Footprint: This shift in strategy underscores our commitment to reducing our carbon
footprint. By minimizing transportation frequency and leveraging advanced, eco-friendly vehicles, we make a
tangible impact on our environmental sustainability.

5. Enhanced Operational Efficiency: Beyond the environmental benefits, this approach streamlines our
operations, reducing costs associated with fuel, vehicle maintenance, and personnel. It allows us to allocate
resources more effectively, improving overall operational efficiency.

Conclusion

The transition to utilizing a third-party logistics company for the sustainable transportation of stone marks a sig-
nificant step forward in our environmental stewardship efforts. It reflects our dedication to not just meeting but
exceeding green logistics standards, ensuring that our custody and transportation practices contribute positively
to our sustainability objectives. This strategic shift not only aligns with our commitment to the environment
but also enhances our operational efficiency, setting a new standard for responsible stone transportation in the
industry.
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